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Beyond the Marketplace
Platforms Are Becoming Commerce Infrastructure

—— Platforms are Moving Up & Down the Value Chain L —
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3C to Drive/,C/reator Commerce In 2026

Creators Are Now Part of the Demand Engine
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Speed Is the New Competitive Moat in

Thailand &

Southeast Asia
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Offline Sales Total 70% of Retail Sales

Offline Still Matters — Even in a Digital Economy
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Consumer Retailer
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OpenAl’s Agentic Commerce Protocol
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Universal Commerce Protocol
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Two Revenue Models Defining Modern Commerce

Third Party (3P) platform model

Revenue to third party (3P) intermediary platforms is a portion of the

price of goods or services sold.
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Direct (1P) revenue model

(Direct to Consumer)

Seller > Consumer

Revenue is the price of the goods or services sold.
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Commerce OS: Managing All Commerce Channels as One Operating System
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Lead the company, develop strategy, build team and raise funding
Marketing

NO.1 of the Class
Advisory Board Member for NRF’s APAC
NRF2026 Shape the event’s content and speaker lineup, ensuring it delivers cutting-
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Computer Engineering
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depa Build Master Plan to promote Digital Economy in Thailand for Year 2022-
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